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Executive Summary 

Every major participant in an Enterprise Transformation Program has tools, methods, 

platforms, and accelerators designed around their responsibilities. Software vendors 

have platforms. Implementation firms have methodologies. Program teams have 

delivery tools. Governance functions have control systems. AI providers have 

increasingly sophisticated agent platforms. 

Yet the Executive Sponsor remains accountable for the outcome. 

That asymmetry has existed for decades. Responsibility for implementation moves 

downstream to teams, providers, platforms, and increasingly autonomous systems, while 

accountability for intended outcomes remains with the Executive Sponsor. The Sponsor 

must approve the investment, define what the organization expects to achieve, 

authorize consequential commitments, govern major tradeoffs, and determine whether 

the expected value was realized. 

Executive Sponsors have never had a purpose-built alternative to leading through 

meetings, presentations, spreadsheets, emails, fragmented documents, periodic reviews, 

advisors, and institutional memory. These mechanisms provide information and 

coordination, but they do not create an authoritative, governed expression of the 

purpose execution is expected to serve. 

The consequences are visible across the transformation record. Organizations have 

invested for decades in methodologies, governance frameworks, delivery controls, 

change management practices, implementation disciplines, and increasingly 

sophisticated technology. Enterprise Transformation Programs continue to underdeliver 

expectations, exceed budgets, extend timelines, and struggle to achieve or demonstrate 

their intended outcomes. 

The underlying gap is outcome-definition risk. Intended outcomes are often defined 

only at a high level, leaving critical business meaning vague, imprecise, and open to 

interpretation. As responsibility moves downstream, different participants interpret the 

Sponsor’s expectations through their own responsibilities, assumptions, methods, 

commercial interests, and decisions. Those interpretations accumulate, purpose drifts, 

and the organization can deliver substantial capabilities without delivering what 

leadership intended. 
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Agentic AI makes this gap more consequential. Autonomous agents require governing 

intelligence that is explicit, accessible, authoritative, and current. They need defined 

priorities, decision boundaries, exception rules, accountabilities, validation requirements, 

and evidence expectations. When those elements remain implicit, autonomous 

execution scales interpretation instead of authoritative business purpose. 

People compensated for ambiguity. Autonomous agents amplify it. 

At Alentra, Business Intent Design, Intent Governance, Sponsor Intent, and Sponsor 

Intent Lifecycle Management are operationalized through The CFO Transformation 

Agent (The CFO-TA), the Executive Sponsor Platform. The CFO-TA helps Executive 

Sponsors establish, preserve, validate, monitor, improve, and prove Sponsor Intent 

throughout the Enterprise Transformation Program lifecycle. 

The Executive Sponsor already carries accountability. The CFO-TA provides the platform 

leverage required to exercise that accountability more effectively. 

 

The Executive Sponsor Platform Gap 

Major Enterprise Transformation Programs are among the most consequential 

investments an organization undertakes. They reshape operations, technology, data, 

controls, customer experiences, employee responsibilities, decision authority, and 

economic performance. Their effects can continue long after implementation is 

complete. 

The ecosystem supporting these programs is highly developed. Software vendors bring 

product platforms, implementation firms bring methodologies, program teams bring 

planning and coordination tools, governance functions bring control frameworks, and 

technology teams bring specialized architectures and delivery disciplines. Each 

participant is equipped to perform a defined role. 

The Executive Sponsor occupies a different position. The Sponsor is accountable for the 

intended outcome while depending on other participants to perform most of the 

implementation work. The Sponsor must exercise leadership across a complex system 

without becoming the project manager, solution architect, functional lead, or 

implementation partner. 
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This creates a structural platform gap. The person carrying ultimate accountability lacks 

a dedicated capability for governing the responsibilities only the Executive Sponsor can 

own. 

The Executive Sponsor’s position becomes even more difficult as implementation 

responsibility moves further downstream. Providers, program teams, technology 

platforms, workflows, automations, and AI-enabled systems can gain increasing 

influence over what the organization ultimately receives. The Sponsor retains 

accountability regardless of how distributed execution becomes. 

 

Why the Market Has Left the Executive Sponsor 

Underserved 

Organizations did not begin by asking for CRM software. They wanted better visibility 

into customers. They did not begin by asking for cybersecurity platforms. They wanted 

protection from threats. They did not begin by asking for ERP systems. They wanted 

integrated operations. 

Those categories emerged after organizations recognized that a familiar condition 

represented a solvable business problem. 

The same pattern applies to Executive Sponsorship. Major Enterprise Transformation 

Programs are consequential but episodic, and Executive Sponsors are a smaller user 

population than the professionals served by software, implementation, program 

management, and governance platforms. Yet the Executive Sponsor’s responsibility is 

more consequential because the Sponsor approves the investment, defines the intended 

outcomes, authorizes consequential commitments, and remains accountable long after 

implementation responsibility moves downstream. 

Executive Sponsors remain accountable for intended outcomes while lacking a practical 

way to establish, preserve, validate, monitor, improve, and prove the purpose those 

investments are expected to serve. The smaller user population helps explain why this 

responsibility has remained underserved. The consequences explain why a dedicated 

Executive Sponsor capability is necessary. 

The status quo feels normal because Executive Sponsors have never had a purpose-built 

alternative. 
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The Wrong Risk Layer 

Most transformation risk discussions focus on implementation. Organizations devote 

considerable attention to risks involving: 

• Budget 

• Schedule 

• Resources 

• Technology 

• Data 

• Integrations 

• Security 

• Testing 

• Adoption 

• Vendor performance 

• Operational readiness 

These risks matter, and strong organizations manage them aggressively. They focus 

primarily on whether the organization can successfully deliver the planned capabilities. 

A more consequential question sits beneath them: 

Will those capabilities deliver the outcomes leadership intended? 

Organizations can become operationally precise while remaining strategically 

ambiguous. An Enterprise Transformation Program can stay on budget, meet its 

timeline, complete testing, achieve adoption targets, and deploy according to plan while 

producing substantially less value than leadership expected. 

The implementation can reach the destination it was directed toward. The organization 

can then discover that the destination was never defined explicitly enough. 

This is outcome-definition risk. It is the risk that leadership’s intended destination, 

required changes, governing priorities, decision boundaries, accountabilities, validation 
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requirements, and evidence expectations were never made explicit enough to guide and 

evaluate execution. 

 

The Missing Layer of Governance 

Most organizations can identify who manages the schedule, owns requirements, 

approves controls, leads testing, manages integrations, coordinates change, and 

monitors delivery. Those responsibilities sit within established structures and disciplines. 

Ask who governs purpose, and the answer becomes less clear. 

Who governs purpose? 

Execution Governance governs behavior. It addresses how work is planned, controlled, 

performed, monitored, and corrected. These disciplines are essential, but they depend 

on an authoritative definition of the purpose that behavior is expected to serve. 

Intent Governance governs purpose. It establishes and preserves the authoritative 

reference required to determine whether execution remains aligned with leadership’s 

intended outcomes, priorities, boundaries, accountabilities, and expectations. 

Intent Governance addresses both the enduring challenge of transformation drift and 

the emerging requirements of Agentic AI. It preserves authoritative Sponsor Intent as 

decisions, participants, assumptions, and operating conditions change. It also makes 

intended outcomes, priorities, boundaries, accountabilities, validation requirements, and 

evidence expectations explicit enough to guide increasingly autonomous execution. 

People compensated for ambiguity. Autonomous agents amplify it. 

 

Transformation Roulette 

Far less attention has been given to governing purpose. 

Sponsors frequently approve investments because they believe everyone understands 

what success means. In reality, intended outcomes are often defined only at a high level, 

using broad language that leaves critical business meaning vague, imprecise, and open 

to interpretation. Supporting context remains dispersed across conversations, 
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presentations, emails, business cases, contracts, and individual memories rather than 

preserved in an authoritative expression of Sponsor Intent. 

As implementation progresses, participants interpret that loosely defined purpose 

through their own responsibilities, assumptions, methods, and decisions. Reasonable 

people make individually defensible choices, but differences in interpretation 

accumulate as decisions, participants, assumptions, and operating conditions change. 

Purpose becomes reinterpreted and diluted, alignment weakens, and the connection 

between capabilities and intended outcomes depends increasingly on assumptions 

rather than authoritative guidance and evidence. 

That is Transformation Roulette. 

The organization often discovers the divergence only after substantial commitments 

have been made. By then, the Enterprise Transformation Program can appear 

operationally well managed while moving further from what the Executive Sponsor 

intended. 

Explicit Sponsor Intent changes that trajectory. It creates an authoritative expression of 

purpose that can be established, preserved, validated, monitored, improved, and 

supported by evidence throughout the Enterprise Transformation Program lifecycle. That 

is how organizations stop playing Transformation Roulette. 

 

Two Transformation Environments 

Environment One: Interpretation-Dependent Transformation 

The Executive Sponsor approves a major investment. Teams gather requirements, 

providers perform discovery, designs develop, tradeoffs occur, scope evolves, 

participants change, and priorities shift. 

Testing succeeds, deployment occurs, reports remain positive, and the Enterprise 

Transformation Program goes live. The organization delivers the contracted capabilities. 

Later, the Sponsor determines that the result does not fully reflect what leadership 

expected. Nobody can clearly demonstrate where alignment was lost because the 

intended outcome was never maintained as an authoritative, governed reference. Every 
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participant performed assigned responsibilities, yet nobody can prove that the intended 

outcome survived every interpretation, decision, tradeoff, and change. 

Environment Two: Intent-Governed Transformation 

The Sponsor’s intended outcomes, priorities, decision boundaries, assumptions, 

accountability expectations, validation requirements, and evidence expectations are 

made explicit and governed. Consequential decisions are evaluated against that 

authoritative reference. 

Tradeoffs can be assessed against intended value. Alignment can be validated. Purpose 

can be monitored. Drift becomes visible. Evidence can accumulate throughout 

implementation and operations. 

The Executive Sponsor can determine whether implementation and operational reality 

remain aligned with approved Sponsor Intent. 

Which environment would you rather be accountable for? 

 

When purpose is explicit and governed, capabilities remain connected to intended outcomes. 
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The Historical Record Demands Something Better 

The transformation status quo is producing an unsatisfactory record. Organizations have 

invested for decades in methodologies, governance frameworks, delivery controls, 

change management practices, implementation disciplines, and increasingly 

sophisticated technology. Yet Enterprise Transformation Programs continue to 

underdeliver expectations, exceed budgets, extend timelines, and struggle to achieve or 

demonstrate their intended outcomes. 

AI investments are now confronting the same underlying problem. Organizations can 

move quickly to select platforms, launch pilots, deploy models, automate workflows, and 

introduce agents while remaining unclear about the business outcomes, decision 

boundaries, accountabilities, validation requirements, and evidence expectations those 

capabilities are expected to serve. Greater execution power increases the speed and 

scale at which ambiguity can influence decisions and operations. 

Organizations clearly need something better. Yet most are comparing a dedicated 

Executive Sponsor capability with continuing the familiar status quo because no mature 

Executive Sponsor Platform category has previously existed. 

Most organizations have never had: 

• A platform dedicated to Sponsor-owned responsibilities 

• A durable and governed expression of Sponsor Intent 

• A practical way to monitor purpose drift 

• A consistent way to validate alignment 

• A governed evidence model for assessing intended outcomes 

• A practical way to prove that delivered capabilities remain connected to intended 

value 

Existing investments have strengthened Execution Governance. They have improved 

how organizations plan, coordinate, control, deliver, and monitor work. They have not 

created an authoritative, governed expression of the purpose that work is expected to 

serve. 
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Organizations can therefore become highly disciplined at delivering capabilities while 

the connection between those capabilities and intended outcomes remains dependent 

on interpretation. That gap becomes more consequential as AI and autonomous agents 

assume larger roles in analysis, recommendations, workflow coordination, exception 

handling, and operational decision-making. 

 

Why Now: AI Is Forcing the Enterprise to Explain 

Itself 

Organizations have operated with implicit organizational intelligence for decades. 

Experienced people interpreted incomplete guidance, reconciled competing priorities, 

recognized exceptional conditions, supplied missing context, and understood when the 

documented process no longer fit the situation. 

This intelligence exists across institutional memory, tribal knowledge, informal 

relationships, embedded judgment, unwritten assumptions, local practices, decision 

rationale, exception handling, and historical context. People carried organizational 

meaning where formal documentation stopped. 

Agentic AI changes the operating requirement. 

Autonomous agents require governing intelligence that is explicit and accessible. They 

need defined decision rationale, exception rules, priority structures, decision boundaries, 

accountability requirements, validation requirements, and evidence expectations. When 

those elements remain implicit, autonomous execution scales interpretation rather than 

authoritative business purpose. 

People compensated for ambiguity. Autonomous agents amplify it. 

That creates an urgent leadership priority: making organizational intelligence explicit 

enough for AI. 

The objective is to make the organizational intelligence governing consequential 

decisions, material exceptions, intended outcomes, operational priorities, delegated 

authority, accountability, validation, and evidence explicit enough to guide both people 

and AI. The work is selective, disciplined, and focused on the intelligence required to 

preserve purpose and govern consequential action. 
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Agentic AI increases the speed, scale, and autonomy of execution. That leverage creates 

value when the purpose guiding execution is explicit, authoritative, governable, and 

current. When purpose remains dependent on interpretation, AI scales that 

interpretation across workflows, decisions, and operations. 

Before AI receives greater authority to act, leadership must make the purpose, 

boundaries, priorities, accountabilities, validation requirements, and evidence 

expectations governing that authority explicit. 

Agentic AI is forcing the enterprise to explain itself. 

The accountable Executive Sponsor must govern that explanation. 

 

Sponsor Intent 

Sponsor Intent is the Executive Sponsor-owned expression of purpose and the Sponsor-

owned foundation of the Transformation Definition. It is formed by three Sponsor-

owned responsibilities: 

• Business Intent: Why the organization is making the investment and what 

outcomes it expects 

• Scope Intent: What the organization needs to change to achieve those outcomes 

• Transformation Approach Intent: How leadership intends the transformation to 

be structured and pursued 

Together, these dimensions capture the Sponsor-owned responsibilities that materially 

influence solution selection, SOW scope, commercial commitments, accountability, and 

expected outcomes. 

Sponsor Intent must become explicit, actionable, referenceable, accessible, governable, 

validatable, traceable, and durable across implementation and operations. Its purpose is 

to give people, providers, governance functions, and AI-enabled systems an 

authoritative reference for understanding what leadership intends. 

A capability is not intent. An agent, workflow, automation, or platform describes a 

potential means to an end, not the end itself. 

Capabilities are investments. Sponsor Intent is the governing definition of the value 

those investments are expected to deliver. 
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Business Intent Design 

Business Intent Design is a discipline within Intent Governance. It defines, validates, and 

governs Sponsor Intent before contractual commitments are made, ensuring that 

Business Intent, Scope Intent, and Transformation Approach Intent are explicit enough 

to influence solution selection, SOW scope, commercial commitments, accountability, 

and expected outcomes. 

Business Intent Design begins before consequential commitments are made and 

continues throughout the Enterprise Transformation Program lifecycle. Sponsor Intent 

develops progressively through Sponsor Intent Assets as decisions are made, 

assumptions change, evidence develops, and operating conditions evolve. 

Initial Sponsor Intent Assets are expected to be partial. The discipline guides their 

refinement through structured review, monitoring, validation, improvement, and 

accumulating evidence. Greater completeness strengthens alignment, validation, 

governance, and SOW accuracy while preserving an iterative discovery model. 

This creates continuity between leadership’s original purpose, implementation decisions, 

delivered capabilities, operational performance, and realized value. 

 

Sponsor Intent Assets 

A Sponsor Intent Asset is a governed business artifact that captures a specific element 

of Sponsor-owned intent. It can address an intended outcome, required change, 

rationale, governing priority, decision boundary, exception rule, accountability 

requirement, validation requirement, or evidence expectation. 

Sponsor Intent Assets allow purpose to move beyond high-level language. They make 

leadership’s expectations referenceable by program teams, providers, governance 

functions, operational leaders, and AI-enabled systems. 

Sponsor Intent Assets remain governed throughout the Enterprise Transformation 

Program lifecycle. They are reviewed, monitored, validated, improved, and supported by 

accumulating evidence as decisions are made and operating conditions evolve. 
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Metrics represent one form of evidence. The Sponsor Intent Asset remains the 

governing articulation of what the evidence is expected to validate. 

 

Sponsor Intent Lifecycle Management 

Sponsor Intent requires active lifecycle management because an Enterprise 

Transformation Program never operates under static conditions. Participants change, 

assumptions evolve, technologies advance, implementation decisions accumulate, and 

operating realities become clearer. 

Sponsor Intent Lifecycle Management provides the continuous discipline required to: 

• Establish Sponsor Intent 

• Preserve authoritative meaning 

• Maintain accessibility and continuity 

• Monitor alignment and drift 

• Validate Sponsor Intent through defined events 

• Improve Sponsor Intent as evidence develops 

• Prove the relationship between intended outcomes and delivered results 

Monitoring and improvement are continuous. Validation occurs through planned events 

defined by the Sponsor Intent Validation Plan. 

Sponsor Intent Lifecycle Management gives the Executive Sponsor a durable mechanism 

for maintaining control of purpose without becoming involved in every implementation 

or operational decision. 

 

The Executive Sponsor Platform 

At Alentra, Business Intent Design, Intent Governance, Sponsor Intent, and Sponsor 

Intent Lifecycle Management are operationalized through The CFO Transformation 

Agent (The CFO-TA), the Executive Sponsor Platform. 
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The CFO-TA is a Business-Side platform purpose-built for Executive Sponsors 

responsible for major transformation investments. It helps Executive Sponsors govern 

their three Sponsor-owned responsibilities: Business Intent, Scope Intent, and 

Transformation Approach Intent. Together, these form Sponsor Intent, the Executive 

Sponsor-owned expression of purpose and foundation of the Transformation Definition. 

The CFO-TA supports Executive Sponsors through: 

• Guidance 

• Methodology 

• Authoring 

• Analysis 

• Deliverable production 

• Validation 

• Review 

• Coordination 

• Decision support 

• Continuity 

• Sponsor Intent Lifecycle Management 

Sponsor Intent Lifecycle Management Studio, the SILMS, is a major platform capability 

used to establish, preserve, validate, monitor, improve, and prove Sponsor Intent. A 

governed artifact chain operationalizes Sponsor Intent throughout the Enterprise 

Transformation Program lifecycle. 

The platform provides leverage by extending Sponsor influence beyond direct presence, 

preserving intent beyond individual conversations, and maintaining alignment as 

people, decisions, assumptions, technologies, and operating conditions evolve. 
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The Leverage Model 

Executive Sponsors cannot personally attend every meeting, review every design 

decision, resolve every tradeoff, inspect every workflow, assess every exception, or 

monitor every agent action. Effective sponsorship therefore depends on leverage. 

The CFO-TA creates leverage by making Sponsor Intent durable and operational. 

Leadership’s intended outcomes, priorities, boundaries, accountabilities, validation 

requirements, and evidence expectations can continue guiding the Enterprise 

Transformation Program when the Sponsor is not directly present. 

This form of leverage extends Executive Sponsor influence through: 

• Authoritative Sponsor Intent Assets 

• Structured Business-Side guidance 

• Governed decision references 

• Persistent continuity across participant changes 

• Validation against Sponsor-defined expectations 

• Monitoring for purpose drift 

• Evidence connecting capabilities to expected value 

• Explicit guidance for people and AI-enabled systems 

Executive Sponsor leverage strengthens control without pulling the Sponsor into day-

to-day implementation management. It equips the organization to act with greater 

autonomy while remaining aligned with authoritative business purpose. 
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The CFO-TA extends Executive Sponsor influence beyond direct presence 

by making Sponsor Intent durable, accessible, and operational. 

 

Executive Sponsor Diagnostic 

Executive Sponsors can test whether their organization has closed the platform gap by 

asking the following questions: 

• Where is our complete and authoritative expression of Sponsor Intent? 

• Does it include Business Intent, Scope Intent, and Transformation Approach 

Intent? 

• Are intended outcomes defined beyond high-level business-case language? 

• Are governing priorities and decision boundaries explicit? 

• Are consequential assumptions accessible and current? 

• Can teams determine which tradeoffs preserve intended value? 
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• Are accountability and exception requirements explicit? 

• Are validation requirements defined before implementation decisions are made? 

• Is there an evidence model for proving whether intended outcomes are 

achieved? 

• Can we identify where purpose has changed, who authorized the change, and 

why? 

• Can providers and program teams reference the same authoritative purpose? 

• Can AI-enabled systems access guidance that is explicit enough to govern their 

actions? 

• Can we prove that delivered capabilities remain connected to expected 

outcomes? 

• Can Sponsor Intent survive changes in participants, providers, assumptions, and 

operating conditions? 

A fragmented answer indicates that Sponsor Intent still depends on interpretation. A 

coherent answer requires a governed operating capability dedicated to the Executive 

Sponsor’s responsibilities. 

 

Executive Decisions 

Executive Sponsors preparing for a major Enterprise Transformation Program should 

make five decisions early. 

1. Establish the authority of Sponsor Intent 

Leadership must designate Sponsor Intent as the authoritative expression of purpose 

governing the Enterprise Transformation Program. Business cases, requirements, 

contracts, designs, plans, controls, and validation activities should connect to that 

authority. 

2. Begin Business Intent Design before consequential commitments 

Sponsor Intent should influence solution selection, provider evaluation, SOW 

development, commercial commitments, scope boundaries, and accountability 
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structures. Beginning after contracting leaves critical assumptions embedded in 

decisions that are already difficult or expensive to change. 

3. Define the Sponsor-owned responsibilities 

Business Intent, Scope Intent, and Transformation Approach Intent should remain under 

Executive Sponsor authority. Other participants can advise, facilitate, draft, analyze, and 

recommend, but the Sponsor retains authority over business meaning and intended 

outcomes. 

4. Create an operating model for Sponsor Intent Lifecycle Management 

Sponsor Intent must remain current, referenceable, and governable throughout 

planning, sourcing, implementation, value realization, and operations. The operating 

model should define how Sponsor Intent is reviewed, monitored, validated, improved, 

and supported by evidence. 

5. Make Sponsor Intent explicit enough for AI 

Organizations introducing AI and autonomous agents should make governing priorities, 

delegated authority, decision boundaries, exception logic, accountability, validation 

requirements, and evidence expectations explicit before expanding autonomous 

execution. 

 

Closing Perspective 

Executive Sponsors already carry accountability for intended outcomes. That 

accountability has economic, organizational, and operational consequences. The 

purpose behind a major investment deserves the same discipline organizations already 

apply to budgets, schedules, controls, testing, and deployment. 

Purpose can be governed. Intent can be preserved. Alignment can be validated. Drift can 

be detected. Outcomes can be supported by evidence. 

The immediate leadership requirement is to make purpose explicit enough to govern. 

Every major participant in an Enterprise Transformation Program has a platform 

designed around their responsibilities. 

The accountable Executive Sponsor finally does too. 
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Request a Confidential Executive Sponsor Briefing 

Evaluate Whether Your Enterprise Transformation Program Has 

a Governed Definition of Sponsor Intent 

If your organization is preparing for, selecting, contracting, implementing, or operating a 

major ERP, CRM, analytics, automation, or Agentic AI Enterprise Transformation 

Program, Alentra Advisory can help your leadership team determine whether the 

Business Intent, Scope Intent, and Transformation Approach Intent governing the 

investment are sufficiently explicit, aligned, governable, and validatable. 

A confidential Executive Sponsor Briefing will help you: 

• Identify where leadership expectations remain implicit, fragmented, defined only 

at a high level, or open to interpretation 

• Determine whether the Transformation Definition is strong enough to govern 

solution selection, contractual commitments, implementation decisions, value 

realization, and operations 

• Assess whether intended business outcomes are connected to required 

capabilities, accountabilities, decision boundaries, validation requirements, and 

evidence expectations 

• Identify where purpose drift, interpretation-dependent decisions, and outcome-

definition risk threaten expected value 

• Evaluate whether Sponsor Intent is explicit enough to guide people, providers, 

workflows, automations, and increasingly autonomous agents 

• Understand how Business Intent Design, Intent Governance, The CFO-TA, and the 

SILMS can strengthen Executive Sponsor leverage, control, continuity, and 

business case realization 

The briefing is designed for Executive Sponsors and Business-Side leaders responsible 

for consequential transformation investments. It provides a focused assessment of the 

organization’s current Sponsor Intent foundation and identifies the areas requiring 

greater definition, governance, validation, or continuity. 
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Request a Confidential Executive Sponsor Briefing 

Email: tim@alentraadvisory.com 

Website: Alentra Advisory 

LinkedIn: Tim Hourigan on LinkedIn 

 

About Tim Hourigan 

Tim Hourigan 

Founder and Chief Business-Side Advisor 

Alentra Advisory 

Tim Hourigan is an enterprise transformation advisor with more than 35 years of 

experience leading and supporting over 185 Enterprise Transformation Programs 

spanning ERP, CRM, analytics, data, AI-enabled operations, and business process 

modernization. 

Tim originated Business Intent Design and created The CFO Transformation Agent (The 

CFO-TA), the Executive Sponsor Platform. The CFO-TA gives Executive Sponsors and 

Business-Side teams the guidance, methodology, authoring, analysis, deliverable 

production, validation, review, coordination, decision support, continuity, and Sponsor 

Intent Lifecycle Management capabilities required to lead across the Enterprise 

Transformation Program lifecycle. 

The platform helps Executive Sponsors establish, preserve, validate, monitor, improve, 

and prove Sponsor Intent. Sponsor Intent Lifecycle Management Studio, the SILMS, 

preserves and operationalizes the resulting Sponsor Intent Assets as decisions, 

participants, assumptions, technologies, and operating conditions change. 

Tim’s work focuses on giving Executive Sponsors the leverage to extend their influence 

beyond direct presence, govern the purpose behind major transformation investments, 

and help ensure what leadership approves is what gets delivered. 
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